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Pay Me Now or Pay Me Later (F-14)

Ricky Sanchez teaches physics at City College, an urban research university in a major metropolitan area. He 

has a strong sense of commitment to the universities stated mission of serving students from the local area. 

Unfortunately, this commitment seems to be honored more in “community service” activities than in the 

academic program. Ricky grew up in a rough neighborhood and has always been thankful that he had a 

middle school science teacher who saw his potential and encouraged him to seriously consider college. He 

sees leadership of a Noyce Teacher Scholarship as an important way to pay back that teacher and his 

community.

Ricky recognizes that the Noyce Teacher Scholarship is about achieving a culture change at participating 

institutions as much as it is about providing direct support for future teachers. However, he faces several 

challenges in pulling together a proposal:

•Ricky’s chair is unenthusiastic because of the 20% cap on administrative costs, the project neither fully 

supports Ricky’s time nor allows him to hire a dedicated project manager oversee the day to day aspects of 

the grant.

•His dean is disinterested because Noyce Teacher Scholarships do not allow indirect cost recovery and •His dean is disinterested because Noyce Teacher Scholarships do not allow indirect cost recovery and 

therefore will not provide him with funds to attend to some college-wide infrastructure projects.

•His administrative assistant is upset that he’s asking her to charge part of his time to a general department 

account instead of to the project. He justifies this in his mind because the project is contributing the 

department’s teacher preparation infrastructure.

•His departmental mentor is upset that the time Ricky is putting into the project is time that he’s not putting 

into his research and his promotion to full professor will be considered in three years.

•His peers in physics do not understand why he anticipates the need for so much work for “just a scholarship 

program.”

•His peers in other STEM departments are willing to devote a limited amount of time, but only if he can give 

them clearly defined specific tasks that could be done without a lot of interaction.

•He has not yet developed close working relationships with his colleagues in the College of Education or in 

the local school districts.

Will Ricky be able to pull together a competitive proposal?



Culture Clash (S-19)

John Flynn is a science educator at Powerhouse University with a Noyce 

Master Teacher grant. He is working across campus and across STEM 

disciplines. He has engaged faculty from the School of Education, 

College of Arts and Sciences, and School of Engineering. He has 

biologists, chemists, engineers, and physicists involved in his project. 

While they all agreed on the aims of the project, the differences in 

disciplinary and unit cultures are quite stark and getting them to mesh 

at the operational level as a team has proven difficult. This has impeded at the operational level as a team has proven difficult. This has impeded 

the smooth operation of the project. Moreover, their project plan keeps 

the participating fellows quite busy and the hoped for curriculum 

revisions have been held up over arguments of what course content can 

be deferred, combined, or dropped. The project’s breadth is part of 

what made it attractive to reviewers, but holding it all together is 

becoming a full-time job for John. Please advise John.



Perfect on Paper (P-22)

Ken Whang is a biology professor at Eastern State University with a 

Noyce Teaching Fellowship project. He is working with a national non-

profit to redirect workers from a declining industrial field. The 

organizational linkages with his various partner institutions are fantastic 

and the situation on his campus is quite good too. He has an extensive 

network of faculty able to provide direct personalized recruiting and 

mentorship to selected Fellows. Fellows have multiple opportunities to 

work in surrounding district schools and build linkages to future 

employment. The fellows themselves are motivated and have created a employment. The fellows themselves are motivated and have created a 

self-sustaining network. Unfortunately, a rather high percentage of the 

new recruits just do not appear suited to be teachers. Their applications 

were impressive and their recommendations were glowing. They want 

to succeed, but it’s clear that teaching is not their passion – it’s a 

fallback career. Enough of the recruits are passionate so that it does not 

make sense to write them all off. One solution might be to interview 

candidates, but given that applicants are coming from all over the 

country that does not seem practical. What should Ken do?


